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Bakery Initiatives (Bl) is a solution for
development, design, engineering and
building bakery projects in evolving
markets. The concept is an initiative of
two well reputed Dutch business
partners: Van der Schoot Holding BV and
ACC Business Creation BV.

Van der Schoot Holding BV has its roots
in consulting, engineering, design and
installing bakeries and bakery projects.
They are market leader in this category.
Another company of the group is the 1%
e-commerce driven intermediate for used
bakery equipment. (www.dubet.com)

ACC Business Creation BV (www.accbc.nl)
has over 20 years of experience in design
and management of agribusiness projects
all over the world.

Bakery Initiatives wants to be the
venture partner for entrepreneurs in the
bakery sector in emerging economies. In
close cooperation with local
entrepreneurs, Bl builds and operates
entire bakeries. From opportunity search
to targeting, engineering, building of the
projects in the start up stage. Also
management and support can be supplied
during the initial kick off stage, if
needed. Bl knows the ways and sources to
attract venture capital to finance the
investment plans. And how to allocate
and mobilise grants and subsidising
opportunities.

Bakery Initiatives stands for the BOT-
approach: Build, Operate and Transfer.
Bl builds the bakery project; operates the
project for a certain time, normally up to
one (1) year taking responsibility for all
operations and quality control and then
transfers operational control to the local
investors.

What can Bl do?

Bakery Initiatives is a young company but
its owners have a long experience and
track record in bakery projects. Van der
Schoot Holding BV executed bakery
projects in Holland, Belgium, Germany,
Switzerland, Austria, Poland, Serbia and
Malta. ACC Business Creation BV has
developed several agribusiness projects in
Africa, Central Asia, Eastern Europe and
Latin America.

Through the experience of its owners, Bl
can offer the following goods and services
to joint venture projects in bakeries:

o Comprehensive feasibility study
and business planning;

e Preparation of bankable
documents;

e Matching with foreign investors,
market parties and buyers;

¢ Matching with financing
institutions such as IFC, FMO, EVD,
EBRD, Norsad;

e Attract venture capital;

e Supply technical know-how and
equipment;

¢ Train management and technical
staff;
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